OUTDOOR AWARENESS
Leadership Policy

The following is a letter from the National Office of the Boy Scouts of America,
dated November, 1987.

Subject: Leadership policy for all BSA trips and outings.
From: Ben H. Love, Chief Scout Executive
Ja Scout Executives, Regional Staff and Management Executive Staff.

The following leadership policy for all BSA trips and outings was approved by the
National Executive Board in October:

Léadershin Palicy for All RSA Tii digigs

It is the policy of the Boy Scouts of America that trips and outings may never be led
by only one Adult.

older, are required for all trips or outings. It is the responsibility of the chartered
organization of any Cub Scout pack, Boy Scout troop, Varsity Scout team, or
Explorer post/ship to inform the committees and leadership of the unit that sufficient
adult leadership be provided on all trips and outings.

The "Safety rule of four" requires that no fewer than four individuals (always with a
minimum of two adults) go on any back-country expedition or camp out. If an
accident occurs, \i ini a

Additional adult leadership requirements must reflect an awareness of such factors as
size and/or overall degree of challenge.

Chartered organizations and unit leadership are to be made aware of this policy.
Councils are asked to screen all tour permits to ensure compliance. New tour permit
applications (local and national) will include this requirement.

Some camps may need to adjust for the two-deep leadership for registered units or
provisional units established at camp.

Your full cooperation and support is appreciated.



OUTDOOR AWARENESS
LEADERSHIP I

Successful leadership involves many choices and continually demands
decisions. With successful leadership a weak group can be inspired to
"perform miracles, and at the opposite end, poor leadership can break down a
strong group to the point where it can become almost paralyzed with inaction.

I. The outing leader needs experience.

A. In outings involving youth]

B. To plan activities realistically. -

C. Helps to council crew/patrol leaders.

D. Knowledge, based on experience, enables him to act promptly and firmly
in a crisis.

I1. The Outing leader musty know the patrol method.

A. He must use his youth leaders to assist him.
1. A one man show can fall apart with dismaying speed.
2. It is essentially "their trip" and they should share all parts of it.
3. Leadership makes men of boys (part of our purpose in Scouting).

ITI. He must have qualities, natural or acquired.
A. Common sense, mature judgment, even temper, and at the same time,
be firm and decisive.
B. Courteous, impartial, tactful, enthusiastic, along with a degree of tolerance.

IV. The outing leader must plan ahead for all contingencies.
A. Reaction in a crisis must be immediate, correct and reassuring.
B. Hesitancy and indecision destroy leadership and can cause almost complete
disintegration of even a strong group.

V. He must be able to delegate, but can never "pass the buck."
A. He can't do everything himself and must be able to delegate both
responsibility and authority (one is useless without the other).
B. He should not be autocratic, but should work with and through the
crew/patrol leaders as much as possible.

VI. The outing leaders decision is final.
A. In matters of health and safety.
B. In an emergency he must make the decision.

VII. Information/Notification
A. Tour Permit,
1. Make sure the proper tour permit is acquired for the group.






